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Topics 
Management of Information Systems in an Organization  

 Modern IT project management methods 
 User-oriented project management methods 
 Business Process Management in project management 
 Managing global systems 
 Influence of Enterprise Architecture on management 
 Effectiveness of information systems 
 Efficiency of information systems 
 Security of information systems 
 Privacy consideration of information systems 
 Mobile digital platforms for information systems management 
 Cloud computing for information systems management 

Uses of Information Systems to Empower Managers  
 Achieving alignment of business and information technology 
 Assessing business value of information systems 
 Risk factors in information systems projects 
 IT governance 
 Sourcing, selecting and delivering information systems 
 Planning and organizing information systems 
 Staffing information systems 
 Coordinating information systems 
 Controlling and monitoring information systems 
 Formation of business policies for information systems 
 Portfolio management, 
 CIO and information systems management roles 
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